
BSNL: Dreams of Revival and the Bitter Reality 
of Neglecting Employees

When the name Bharat Sanchar Nigam Limited (BSNL) is heard, images of the telecom revolution 
reaching even the remotest villages of India come to mind. It is the same public sector enterprise that 
laid the foundation for digitally connecting the nation. Today, BSNL is on the path of revival, but this 
path is full of challenges. The efforts being made by the government are commendable, but this revival 
remains incomplete as long as it includes the pain of ignoring employees.

In recent years, the government has taken several steps to revive BSNL. A revival package of 
more than ₹4 lakh crore has been approved, work is underway towards the launch of 4G and now 5G 
services, and reforms at the management level are being discussed. Undoubtedly, these efforts are 
necessary to make BSNL technologically competitive and to bring it out of losses.

However, the question is: what is the condition of the foundation on which this massive structure 
stands?

The real strength of BSNL lies in its employees—the officers and staff who kept the network 
running even under adverse conditions, served customers, and protected the organization. Today, 
these very employees are facing neglect.

Under the name of the Voluntary Retirement Scheme (VRS), a large number of experienced 
employees were forced to leave, which dealt a severe blow to institutional memory and technical 
expertise. The remaining employees are now under increased workload. Attempts are being made to 
demoralize employees in the name of transfers and disciplinary actions. Issues related to promotions 
and pay anomalies have been pending for years. No one seems concerned about employee welfare 
or their mental well-being.

In this conflict between government initiatives and the neglect of employees, the biggest danger is 
that new machinery may be purchased, but there may not be skilled and motivated workers to operate 
it. If employees remain marginalized, their problems remain unresolved, and their contributions are 
not recognized, then no technological upgrade or government package can bring BSNL back to its 
rightful position.

In the same context, some news is currently circulating on social media. For example, a sector 
review meeting chaired by the Prime Minister was held on 7 January 2026. Among the points discussed 
in this meeting, Point No. 10 states the following:

Point 10
It was observed that BSNL is a human-resource heavy organization. Steps may be taken to repatriate 

all persons on deputation from other departments working in BSNL. In addition, an assessment of all 
personnel should be carried out regarding their suitability for the organization, and efforts should be 
made to reduce the number of employees.

Responsible: Department of Telecommunications  (DoT)

Timeline: 31 October 2026

The Prime Minister’s Office has indicated that BSNL has excess staff (“human-resource heavy”). 
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This is a polite way of saying that the company currently has more employees than required for its 
existing operations, which is affecting both its efficiency and financial performance.

To address this issue, the government has directed two immediate and concrete actions:

1. Repatriation of Deputed Personnel
Many officers and employees from different central government departments and ministries 

are currently working in BSNL on deputation (temporary posting).

All such personnel should be sent back to their parent departments.

The objective is to prevent BSNL from carrying the burden of extra human resources that 
actually belong to other departments.

2. Comprehensive Staff Assessment and Reduction
The Department of Telecommunications (DoT) will conduct a comprehensive review of every 

BSNL employee (regular employees as well as any remaining deputed staff).

The review will examine:

Whether the person’s skill set matches BSNL’s current and future needs.

Whether their performance meets the required level.

Whether the position itself is actually necessary.

Based on this assessment, concrete steps should be taken to reduce the overall number 
of employees (for example, through Voluntary Retirement Schemes, not filling vacant posts, 
redeployment, or other HR measures—the exact method has not been specified in the minutes, 
but the intention is clear: reduce the total workforce).

Why Was This Issue Raised?
Historically, BSNL has been a very large public sector employer. Even after the 2019-20 VRS, 

the number of employees is still considered high compared to its revenue and network size.

The government wants BSNL to become leaner, more competitive, and financially viable, 
especially as it is being positioned as a key player in 4G/5G rollout and rural connectivity (BharatNet, 
etc.).

Reducing the wage bill is considered necessary for BSNL’s sustainability.

Timeline and Responsibility
The Department of Telecommunications (DoT) is fully responsible for implementing these 

measures.

All actions must be completed by 31 October 2026 (about 7–8 months from the issuance of 
the directive).

Progress will be monitored and reported to the Prime Minister’s Office / NITI Aayog.

In summary, Point 10 is a clear directive from the Prime Minister to reduce BSNL’s workforce, 
first by removing deputed personnel and then by conducting a proper suitability assessment so 



that only the required number of suitable employees remain in the organization. This is part of a 
broader effort to increase efficiency in the public telecom sector.

Additionally, another piece of circulating news suggests that organizational restructuring within 
BSNL is underway. As part of this process, circles are being merged, with several territorial and 
non-territorial circles being combined. Under the restructuring plan,there is also a proposal to 
close regional and zonal telecom training centres. At the same time, the number of employees 
in circle and business area offices is being reduced, and greater emphasis is being placed on 
deploying more employees in field units to improve operational efficiency.

A review of the Voluntary Retirement Scheme is also underway, and it is possible that a final 
decision may be taken after June 2026. The process of implementing the proposals of Boston 
Consulting Group is continuing and has been largely accepted by the management.

All employee unions of BSNL had strongly opposed the appointment of Boston Consulting 
Group, an American consulting firm. This company was contracted for ₹131crores. It is difficult to 
understand why private consultancy was needed when BSNL already has highly qualified senior 
management members with engineering expertise. With such capable officers already in the 
organization, the necessity of hiring a private consultancy raises serious questions.

Therefore, as a trade union, we demand that government initiatives be made employee-
centric. Employees should be made partners in the revival strategy, not mere spectators. Pending 
demands should be fulfilled at the earliest, and employees should be treated with dignity.

The true revival of BSNL will only be possible when hope is restored not only in the company’s 
balance sheet but also in the hearts of its employees.

This struggle is not merely about salaries or facilities; it is about whether BSNL is a home for 
its employees or just an office. Let us all work together to ensure that every brick of this house 
becomes stronger, rather than ignoring the foundation and focusing only on cosmetic changes.

Meanwhile, the National Executive Committee meeting of our organization, NFTE-BSNL, will 
be held in Patna on 14–15 March 2026. Let us all come together to discuss concrete ideas for 
protecting employees and restoring the pride of the company, and to determine the future strategy.

NFTE Zindabad 
Employee Unity Zindabad



ch-,l-,u-,y- % mRFkku ds lius vkSj deZpkfj;ksa dh 
mis{kk dk dM+ok lp

Hkkjr lapkj fuxe fyfeVsM (ch-,l-,u-,y-) dk uke lqurs gh nwj&njkt ds xkaoksa rd igqaph nwjlapkj Økafr dh rLohjsa 
lkeus vkrh gSaA ;g ogh lkoZtfud {ks= dk miØe gS ftlus ns'k dks fMftVy :i ls tksM+us dh uhao j[khA vkt ch-,l-,u-
,y- iqu#RFkku dh jkg ij gS] ysfdu ;g jkg daVhyh gSA ljdkj }kjk fd, tk jgs ç;kl ljkguh; gSa] ysfdu ;g mRFkku rc 
rd vèkwjk gS tc rd blesa deZpkfj;ksa dh vuns[kh dk na'k 'kkfey gSA

gky ds o"kks± esa] ljdkj us ch-,l-,u-,y- dks iquthZfor djus ds fy, dbZ dne mBk, gSaA pkj yk[k djksM+ #i;s ls 
vfèkd ds iqu#¼kj iSdst dks eatwjh nh xbZ] 4th ,oa vc 5th lsokvksa dh 'kq#vkr dh fn'kk esa dke gks jgk gS] vkSj çcaèku 
Lrj ij lqèkkjksa dh ckrsa dh tk jgh gSaA fuLlansg] ;g ç;kl ch-,l-,u-,y- dks rduhdh :i ls çfrLièkhZ cukus vkSj mls ?kkVs 
ls mckjus ds fy, vko';d gSaA

ysfdu loky ;g gS fd ftl uhao ij ;g fo'kky Hkou [kM+k gS] ml uhao dh D;k n'kk gS\ ch-,l-,u-,y- dh vlyh 
rkdr mlds deZpkjh gSaA ogh vfèkdkjh vkSj deZpkjh] ftUgksaus çfrdwy ifjfLFkfr;ksa esa Hkh usVodZ dks pkyw j[kk] xzkgdksa dh 
lsok dh vkSj laxBu dks cpk, j[kkA vkt ;gh deZpkjh mis{kk dk f'kdkj gSaA

LoSfPNd lsokfuo`fÙk ;kstuk (ohvkj,l) ds uke ij cM+h la[;k esa vuqHkoh fo'ks"kKrk dks xgjk èkDdk yxkA 'ks"k deZpkfj;ksa 
ij dke dk ncko c<+ x;k gSA rcknyksa vkSj vuq'kklukRed dkjZokb;ksa ds uke ij deZpkfj;ksa ds eukscy dks Bsl igqapkus ds 
ç;kl fd, tk jgs gSaA inksUufr vkSj osru folaxfr;ksa ds ekeys o"kks± ls yafcr gSaA deZpkfj;ksa ds dY;k.k vkSj muds ekufld 
LokLF; dh fpark fdlh dks ugha gSA

ljdkjh ç;kl vkSj deZpkfj;ksa dh vuns[kh ds bl }a} esa lcls cM+k [krjk ;g gS fd ubZ e'khujh rks [kjhn yh tk,xh] 
ysfdu mls pykus okyk dq'ky vkSj mRlkfgr dk;ZdrkZ ugha gksxkA vxj deZpkjh gkf'k, ij gSa] mudh leL;kvksa dk lekèkku 
ugha gS] vkSj muds ;ksxnku dks ekU;rk ugha nh tkrh] rks dksbZ Hkh rduhdh mUu;u ;k ljdkjh iSdst ch-,l-,u-,y- dks nksckjk 
eqdke ij ugha igqapk ldrkA

mijksä lanHkZ ds vuqdwy gh vHkh dqN lekpkj lks'ky ehfM;k esa rSj jgs gSa] elyu& 7 tuojh 2026 dks çèkkuea=h 
ds vè;{krk esa lsDVj leh{kk cSBd dh xbZ gSA bl cSBd esa fy, x, eq‌íksa esa eqík la[;k 10 tks bl çdkj gS%

10- ;g ns[kk x;k fd ch-,l-,u-,y- ,d ekuo lalkèku& Hkkjh laxBu gSA vU; foHkkxksa ls ch-,l-,u-,y- esa çfrfu;qfä 
ij vk, lHkh O;fä;ksa dks okil Hkstus ds fy, dne mBk, tk ldrs gSaA blds vykok] laxBu ds fy, mudh mi;qärk ds 
lacaèk esa lHkh dkfeZdksa dk vkdyu fd;k tk, vkSj deZpkfj;ksa dks de djus ds ç;kl fd, tk,aA

ftEesnkj% nwjlapkj foHkkx (MhvksVh)
le;&lhek% 31-10-2026

çèkkuea=h dk;kZy; us ladsr fn;k gS fd ch-,l-,u-,y- (Hkkjr lapkj fuxe fyfeVsM) ds ikl vR;fèkd deZpkjh gSa (Þekuo 
lalkèku&HkkjhÞ)A ;g dgus dk ,d f'k"V rjhdk gS fd daiuh ds ikl vius orZeku dk;ksa± ds fy, vko';drk ls dgha vfèkd 
deZpkjh gSa] ftlls bldh n{krk vkSj foÙk nksuksa ij cqjk vlj iM+ jgk gSA

bls Bhd djus ds fy,] ljdkj us nks rRdky vkSj Bksl dk;ks± ds funsZ'k fn, gSa%

1- çfrfu;qfä dfeZ;ksa dh okilh%

laikndh;



fofHkUu dsaæ ljdkj ds foHkkxksa@ea=ky;ksa ds dbZ vfèkdkjh vkSj deZpkjh orZeku esa çfrfu;qfä (vLFkk;h iksfLVax) ij 
ch-,l-,u-,y- esa dke dj jgs gSaA

,sls lHkh yksxksa dks muds ewy foHkkxksa esa okil Hkstk tkuk pkfg,A

bldk m‌ís'; ch-,l-,u-,y- dks vfrfjä ekuo lalkèku <ksus ls jksduk gS tks okLro esa dgha vkSj ds gSaA

2- laiw.kZ deZpkjh eqY;kadu vkSj dVkSrh%
nwjlapkj foHkkx (MhvksVh) dks ch-,l-,u-,y- ds çR;sd deZpkjh (fu;fer deZpkjh + dksbZ Hkh 'ks"k çfrfu;qfä dehZ) 

dh O;kid leh{kk djuh gksxhA

leh{kk esa ;g tkapk tk,xk%

D;k O;fä dk dkS'ky lsV ch-,l-,u-,y- dh orZeku vkSj Hkfo"; dh t:jrksa ds fy, mi;qä gS\

D;k mudk çn'kZu lgh Lrj dk gS\

D;k gesa okLro esa bl in dh vko';drk gS\

ewY;kadu ds vkèkkj ij] deZpkfj;ksa dh dqy la[;k de djus ds fy, Bksl dne mBk, tkus pkfg, (mnkgj.k ds fy,] 
LoSfPNd lsokfuo`fÙk ;kstuk] fjä inksa dks u Hkjuk] iqufuZ;kstu] ;k vU; ekuo lalkèku mik;ksa ds ekè;e ls &dk;Zo`Ùk esa 
lVhd rjhdk fufnZ"V ugha gS] ysfdu bjknk Li"V gS% dqy deZpkjh la[;k de djuk)A

;g fcanq D;ksa mBk;k x;k\
& ch-,l-,u-,y- ,sfrgkfld :i ls ,d cgqr cM+k lkoZtfud {ks= dk fu;ksäk jgk gSA 2019&20 dh fiNyh 

LoSfPNd lsokfuo`fÙk ;kstuk ds ckn Hkh] deZpkfj;ksa dh la[;k blds jktLo vkSj usVodZ vkdkj dh rqyuk esa vR;fèkd 
ekuh tkrh gSA

ljdkj pkgrh gS fd ch-,l-,u-,y- vfèkd nqcyk] çfrLièkhZ vkSj vkfFkZd :i ls O;ogk;Z cus [kkldj tc bls 
4th@5th jksyvkmV vkSj xzkeh.k dusfDVfoVh (HkkjrusV] vkfn) esa ,d çeq[k f[kykM+h ds :i esa LFkkfir fd;k tk jgk gSA

& ch-,l-,u-,y- dh fLFkjrk ds fy, osru fcy de djuk vko';d le>k tkrk gSA

le;&lhek vkSj ftEesnkjh
& nwjlapkj foHkkx (MhvksVh) iwjh rjg ls ftEesnkj gSA

lHkh dk;Z 31 vDVwcj 2026 rd iwjs fd, tkus gSa (vFkkZr] Kkiu tkjh gksus dh rkjh[k ls yxHkx 7&8 eghus 
ds Hkhrj)A

& bl dk;Z fcanq ij çxfr dh fuxjkuh dh tk,xh vkSj çèkkuea=h dk;kZy;@uhfr vk;ksx dks fjiksVZ nh tk,xhA

la{ksi esa] fcanq 10 çèkkuea=h dh vksj ls ch-,l-,u-,y- ds dk;Zcy dks de djus dk ,d Li"V funsZ'k gS] igys 
ckgjh çfrfu;qfä dfeZ;ksa dks gVkdj vkSj fQj ,d mfpr mi;qärk vH;kl djds rkfd dsoy lgh la[;k esa lgh yksx 
gh laxBu esa cus jgsA ;g lkoZtfud {ks= ds nwjlapkj esa n{krk c<+kus ds O;kid ç;kl dk fgLlk gSA

blds vfrfjä ,d nwljh mM+rh [kcj rSj jgh gS fd ch-,l-,u-,y- laxBu dk laxBukRed iquxZBu Hkh tkjh gS] 
ftlds rgr lfdZyksa dh foy; dh çfØ;k py jgh gSA bl iquxZBu ç;kl ds rgr dbZ VsfjVksfj;y vkSj ukWu VsfjVksfj;y 
lfdZyksa dk vkil esa foy; fd;k tk jgk gSA u, çf'k{k.k dsaæ iquxZBu ;kstuk ds rgr lHkh {ks=h; çf'k{k.k dsaæ vkSj 



tksuy nwj lapkj çf'k{k.k dsaæ dks can djus dh ;kstuk cukbZ xbZ gSA lkFk gh lfdZy vkSj fctusl ,fj;k dk;kZy; esa 
deZpkfj;ksa dh la[;k de dh tk jgh gSA ifjpkyu n{krk c<+kus ds fy, vfèkdre deZpkfj;ksa dks QhYM ;wfuV~l esa rSukr 
djus ij tksj fn;k tk jgk gSA LoSfPNd lsokfuo`fÙk ;kstuk dh leh{kk py jgh gS vkSj laHkkouk gS fd bl twu 2026 
ds ckn vafre :i fn;k tk,xkA cksLVu dalYVsalh xzqi ds çLrko dks ykxw djus dh çfØ;k tkjh gS vkSj çcaèku }kjk bUgsa 
cM+s iSekus ij Lohdkj fd;k x;k gSA

ch-,l-,u-,y- ds leLr deZpkjh laxBuksa us cksLVu dalYVsalh daiuh tks vesfjdk dh daiuh gS] dh fu;qfä dk 
iqjtksj fojksèk fd;k FkkA bl daiuh dks 131 djksM+ dh jkf'k nsdj vuqcaèk fd;k x;k FkkA ;g le> ls ijs gS fd tgka 
ch-,l-,u-,y- ds varxZr vfHk;a=.k esa fo'ks"krk j[kus okys mPp inLFk çcaèku ds lnL; gSa] ;g mudh n{krk dks pqukSrh 
gSA elyu brus n{k vfèkdkfj;ksa ds lewg ds jgrs gq, çkbosV dalYVsalh fd D;k t:jr gqbZA

blfy,] ge ,d VªsM ;wfu;u ds ukrs ekax djrs gSa fd ljdkjh ç;klksa dks deZpkjh&dsafær cuk;k tk,A mRFkku dh 
j.kuhfr esa deZpkfj;ksa dks Hkkxhnkj cuk;k tk,] u fd n'kZdA yafcr ekaxksa dks tYn ls tYn iwjk fd;k tk,A deZpkfj;ksa 
ds lkFk mudh xfjek ds vuq:i O;ogkj gksA ch-,l-,u-,y- dk lPpk mRFkku rHkh laHko gS tc daiuh dh cSysal 'khV ds 
lkFk&lkFk deZpkfj;ksa ds ân; esa Hkh vk'kk dk lapkj gksA

;g yM+kbZ dsoy osru ;k lqfoèkkvksa dh ugha gS] cfYd bl ckr dh gS fd ch-,l-,u-,y- vius deZpkfj;ksa dk ?kj gS 
;k egt ,d dk;kZy;A vkb,] ge lc feydj ;g lqfuf'pr djsa fd bl ?kj dh gj b±V dks etcwrh feys] u fd mls 
vuns[kk djds dsoy jax&jksxu ij è;ku fn;k tk,A

bl chp gekjs laxBu ,u,QVhbZ] ch-,l-,u-,y- dh jk"Vªh; dk;Zdkfj.kh dh lHkk fnukad 14 ,oa 15 ekpZ 2026 
dks iVuk esa gksus tk jgh gSA vkb,] ge lHkh feydj deZpkfj;ksa dh lqj{kk ,oa daiuh dks xkSjo'kkyh cukus dh fn'kk esa 
Bksl fopkj foe'kZ djds vkxs dh j.kuhfr r; djsaxsA

,u,QVhbZ ftankckn 

deZpkjh ,drk ftankckn


