EDITORIAL

BSNL: Dreams of Revival and the Bitter Reality
of Neglecting Employees

When the name Bharat Sanchar Nigam Limited (BSNL) is heard, images of the telecom revolution
reaching even the remotest villages of India come to mind. It is the same public sector enterprise that
laid the foundation for digitally connecting the nation. Today, BSNL is on the path of revival, but this
path is full of challenges. The efforts being made by the government are commendable, but this revival
remains incomplete as long as it includes the pain of ignoring employees.

In recent years, the government has taken several steps to revive BSNL. A revival package of
more than %4 lakh crore has been approved, work is underway towards the launch of 4G and now 5G
services, and reforms at the management level are being discussed. Undoubtedly, these efforts are
necessary to make BSNL technologically competitive and to bring it out of losses.

However, the question is: what is the condition of the foundation on which this massive structure
stands?

The real strength of BSNL lies in its employees—the officers and staff who kept the network
running even under adverse conditions, served customers, and protected the organization. Today,
these very employees are facing neglect.

Under the name of the Voluntary Retirement Scheme (VRS), a large number of experienced
employees were forced to leave, which dealt a severe blow to institutional memory and technical
expertise. The remaining employees are now under increased workload. Attempts are being made to
demoralize employees in the name of transfers and disciplinary actions. Issues related to promotions
and pay anomalies have been pending for years. No one seems concerned about employee welfare
or their mental well-being.

In this conflict between government initiatives and the neglect of employees, the biggest danger is
that new machinery may be purchased, but there may not be skilled and motivated workers to operate
it. If employees remain marginalized, their problems remain unresolved, and their contributions are
not recognized, then no technological upgrade or government package can bring BSNL back to its
rightful position.

In the same context, some news is currently circulating on social media. For example, a sector
review meeting chaired by the Prime Minister was held on 7 January 2026. Among the points discussed
in this meeting, Point No. 10 states the following:

Point 10

Itwas observed that BSNL is a human-resource heavy organization. Steps may be taken to repatriate
all persons on deputation from other departments working in BSNL. In addition, an assessment of all
personnel should be carried out regarding their suitability for the organization, and efforts should be
made to reduce the number of employees.

Responsible: Department of Telecommunications (DoT)
Timeline: 31 October 2026

The Prime Minister’s Office has indicated that BSNL has excess staff (‘human-resource heavy”).



This is a polite way of saying that the company currently has more employees than required for its
existing operations, which is affecting both its efficiency and financial performance.

To address this issue, the government has directed two immediate and concrete actions:

1. Repatriation of Deputed Personnel

Many officers and employees from different central government departments and ministries
are currently working in BSNL on deputation (temporary posting).

All such personnel should be sent back to their parent departments.

The objective is to prevent BSNL from carrying the burden of extra human resources that
actually belong to other departments.
2. Comprehensive Staff Assessment and Reduction

The Department of Telecommunications (DoT) will conduct a comprehensive review of every
BSNL employee (regular employees as well as any remaining deputed staff).

The review will examine:

Whether the person’s skill set matches BSNL'’s current and future needs.
Whether their performance meets the required level.

Whether the position itself is actually necessary.

Based on this assessment, concrete steps should be taken to reduce the overall number
of employees (for example, through Voluntary Retirement Schemes, not filling vacant posts,
redeployment, or other HR measures—the exact method has not been specified in the minutes,
but the intention is clear: reduce the total workforce).

Why Was This Issue Raised?

Historically, BSNL has been a very large public sector employer. Even after the 2019-20 VRS,
the number of employees is still considered high compared to its revenue and network size.

The government wants BSNL to become leaner, more competitive, and financially viable,
especially as itis being positioned as a key player in 4G/5G rollout and rural connectivity (BharatNet,
etc.).

Reducing the wage bill is considered necessary for BSNL'’s sustainability.

Timeline and Responsibility

The Department of Telecommunications (DoT) is fully responsible for implementing these
measures.

All actions must be completed by 31 October 2026 (about 7-8 months from the issuance of
the directive).

Progress will be monitored and reported to the Prime Minister’s Office / NITI Aayog.

In summary, Point 10 is a clear directive from the Prime Minister to reduce BSNL'’s workforce,
first by removing deputed personnel and then by conducting a proper suitability assessment so



that only the required number of suitable employees remain in the organization. This is part of a
broader effort to increase efficiency in the public telecom sector.

Additionally, another piece of circulating news suggests that organizational restructuring within
BSNL is underway. As part of this process, circles are being merged, with several territorial and
non-territorial circles being combined. Under the restructuring plan,there is also a proposal to
close regional and zonal telecom training centres. At the same time, the number of employees
in circle and business area offices is being reduced, and greater emphasis is being placed on
deploying more employees in field units to improve operational efficiency.

A review of the Voluntary Retirement Scheme is also underway, and it is possible that a final
decision may be taken after June 2026. The process of implementing the proposals of Boston
Consulting Group is continuing and has been largely accepted by the management.

All employee unions of BSNL had strongly opposed the appointment of Boston Consulting
Group, an American consulting firm. This company was contracted for ¥131crores. It is difficult to
understand why private consultancy was needed when BSNL already has highly qualified senior
management members with engineering expertise. With such capable officers already in the
organization, the necessity of hiring a private consultancy raises serious questions.

Therefore, as a trade union, we demand that government initiatives be made employee-
centric. Employees should be made partners in the revival strategy, not mere spectators. Pending
demands should be fulfilled at the earliest, and employees should be treated with dignity.

The true revival of BSNL will only be possible when hope is restored not only in the company’s
balance sheet but also in the hearts of its employees.

This struggle is not merely about salaries or facilities; it is about whether BSNL is a home for
its employees or just an office. Let us all work together to ensure that every brick of this house
becomes stronger, rather than ignoring the foundation and focusing only on cosmetic changes.

Meanwhile, the National Executive Committee meeting of our organization, NFTE-BSNL, will
be held in Patna on 14-15 March 2026. Let us all come together to discuss concrete ideas for
protecting employees and restoring the pride of the company, and to determine the future strategy.

NFTE Zindabad
Employee Unity Zindabad
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